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ENGAGEMENT PROGRESS RECAP

Providing a meaningful and dynamic community outreach and engagement process is critical to shape a holistic
vision informed by many voices, and to the successful implementation of the master plan.

Meet & Greet:
1st Resident
Engagement Meeting
Pennrose/THA
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KICK-OFF + DATA ANALYSIS VISIONING + EXPLORATION
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2nd Resident 3rd Engagement 4th Resident 5th Resident E Community E
Engagement Meeting Engagement Engagement . Engagement .
Meeting (Workshop #2) Meeting Meeting : Presentation :
(Workshop #1) 2/27/20 8/20/20 10/22/20 E Eiral Recommerdations: E
1/23/20 . Master Plan Reveal & .
. Community Celebration! &
WE ARE HERE!
December 18, 2020
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WHAT WE HEARD FROM YOU

PRIORITIES OF IMPROVEMENTS PREFERRED ON-SITE PROGRAMS PREFERRED OUTDOOR AMENITIES

Community-Based Gathering/Meeting Space Fles Lawin
Services ..
_ , _ Job Training Picnic Tables & Grills
Active Transportation Options .
) Library/Bookstore Riverview Seating
Inclusive Employment
Opportunities Daycare/Youth Basketball Court
Program/After School
Safe & Diverse Public Open Program Dog Park
Space Pharmacy Pavilion with Seating
Healthy Food Access
¥ Senior Service/Health Farmers Market
Center Playground
Flex Space/Office/ PR
Managamsnt Gateway Lighting
Cafe/Restaurant

' ’M DattnerArchitects
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WHAT WE HEARD FROM YOU

... AND HOW THAT INFORMS OUR DESIGN

NO STUDIOS,

OUTDOOR SPACE
TO RELAX & MEET
FRIENDS.

MORE 3-BEDROOMS.

STORAGE SPACE
FOR EACH UNIT.
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FAQ #1: RENT

Will my rent go up?

= NO! Rent will be calculated
using the same formula that’s
currently used (30% of adjusted
income).

Rent will remain

= HUD will not allow existing
tenants to be negatively
impacted financially.
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FAQ #2: UNIT SIZE

What will the size of my
apartment be?

= New unit types will be larger
than current unit types

» Consistent with the sizing of \ \ y >
local modern apartments s T T
Typical 1BR Typical 2 BR

» Washer/dryers in all new units

= Open floor plans

= Greater efficiency

Typical 3 BR

C g
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FAQ #3: UNIT MIX + SIZE

% of Building

"

What are the Taylor | Unit Mix
and Unit Sizes?

= 85 total units 18R el
(see charts for full breakdown) > BR =5
= All units are above the HCR SF = 3 BR HEEHW

Size requirements

HCR Size Requirement

1 BR 25 669 SF 600 SF
2 BR 54 820 SF 750 SF
3 BR 6 1,070 SF 900 SF
Total 85

PENNROSE
Bricks & Mortar | Heart & Sou
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FAQ #4: RELOCATION

How many current residents will
move into the new buildings?

= All Taylor residents in good standing will
have the opportunity to move into the
new buildings.

= Taylor 4 residents will have the
opportunity to move into Phase |. Taylor
3 residents will have the opportunity to
move into Phase II.
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MASTER PLAN - ALL PHASE

PHASE Il BUILDING

LEGEND
FRON PROMENADE 5 PAVILION
2 EN 6 CREATIVE PLAY AREA
/ BASKETBALL COURT
€ DOG PARK

*Please note that this site plan is current, but subject to change
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ACTIVE RIVERFRONT

FLEXIBLE

RIVERFRONT VIEW B LAWN FOR

SUN DECK

BBQ GRILL &
PICNIC TABLES

BASKETBALL COURT &
MURAL ART
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MASTER PLAN - PHASE |

-
i

o= 5 7]

LEGEND
1 PHASE | AMENITY SPACE

0" 30" 60 120

*Please note that this site plan is current, but subject to change

CAY Op
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PHASE | - PRELIMINARY SITE PLAN

: : : : : ] : { i ! ) i : : :

o =T

(1) Lobby/Entrance Plaza ©® Seating (5] Planting Area
@ Patio with Game Tables @ Nature Play @ Nature Play with Landscape
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PHASE | - OUTDOOR AMENITIES

i CHESS/GAME
ACCESSIBLE | &— TABLES
WALKWAY =)

o g

NATURE PLA

SEATING &
LANDSCAPING
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PHASE | - OUTDOOR AMENITIES

INCLUSIVE
Patio spaces where residents Activities for children, seniors, Create healthy & resilient
can meet neighbors and families that provide social homes and outdoor space to
friends, participate in tenant’s interaction opportunities. promote wellness.
events.
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PHASE | - ARCHITECTURE
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Ground Floor Plan
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PHASE | - ARCHITECTURE

1BRY |

L
2BR-X
878 SF

?‘:-A 2BR-C |2BR-D BR-E | 2BR-F 2BR-G 2BR-H

802 801 802 SF|| 802 802 802 SF
28RW il cHk> t IS
811SF, A 1 T
& > L i ||5B C HlF |
v & 7 1BR-

z—sF 1BR-U 2BR-T [1BR-R 1BR-Q 2BR-P | 2BR-N 2BR-M| 1BR-L 2BR K| 680 S|
658 SF 802 SF|| 658 SF 658 SF 811 SF| 811 Sl 811 SF| 662 SF| 803

2nd - 3rd Floor Plan
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PHASE | - ARCHITECTURE

AT

e
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4th Floor Plan
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PHASE | - ARCHITECTURE

1ST STREET ALLEY
\
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5th Floor Plan
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PHASE | - UNIT LAYOUTS + FEATURES

38'- 1114
UNITB

Typical 1BR Typical 2 BR Typical 3 BR
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PHASE | - ACCESSIBLE UNITS

43'-2172"
UNIT DD

o-1112° o 9-0° i -0 o 13'-11 14

10°-2 114"
234"
UNITJ

Typical 1 BR - UFAS Typical 2 BR - UFAS Typical 3 BR - UFAS
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PHASE | -~ AMENITIES

=  Central Air

* In-unit Washer Dryer
» Open Floor Plans
» Fitness Room

= Tenant Rec Room

= Storage

=  Natural Outdoor
Play Features
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PHASE | - AMENITIES

18'-5 1/4"
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PHASE | - AMENITIES S .

West Turner Residences Montgomery Heights

, . .
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THANK YOU FOR ALL OF YOUR INPUT!

[
Meet & Greet:
1st Resident
Engagement Meeting
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MOU SIGNING - SHOW YOUR SUPPORT!

Page tof3 Tayhor. |
= Hard copies of MOU signature
OF L
This is a Memorandum of Understanding ("MOU") between the The Parties, in recognition of the priorities of the Taylor Tenants,
Troy Housing Authority ("THA") and Pennrose, LLC ("Pennrose”) fmeby agree and consent to the following ongoing process to en:

1 1 H (hereatter collectively the “Developer”), the Taylor Apartments Tenant ™ eaningful participation r Tonants during the planning,
ages will be distributed to all e ke Do T e T e i Tt ot B
organization for all Troy Housing Authority tenants (REACT). The in connection with any redevelopment activities, and more specifically
Developer and Taylor Tenants shall together be known as the Parties.  With any development activities regarding the Project, the following
The existing Taylor - shallbe
units, two vacant hous|

Taylor Residents e

major physical transfor

aging and outdated inf 3. The Developer shall provide completed minutes of all vil. Be truthful and not provide faise information.
sobie Fedenelopmet’d public meetings and distribute such minutes to all tenants | viil. Respect the shared space of each meeting and refrain from
ik English and Spanish. The Developer may provide these minutes attending while il or under the influence of drugs or alcohol.
construction of new m electronically or make copies available to the Taylor Tenants in 6. Furthermore, to the extent possible, the Taylor Tenants shall
. replacement of affordal the site office. use the Resident Participation Program to participate with the
u P I additional residential o Developer in many aspects of the prospective transformation of the
e aS e S I g n a n re u r n O e diverse retai and com B -———k Taylor Apartment Redevelopment, which will include:
building residents, and}
space along the riverfr] Pagedof3 ¥ Engager
This MOU sets forth thi { B
Tavlor Management Desk e T — T —
ay 0 a. ag e e t eS by ;m mﬂ recon i throughout the engegement and mester plenning process with :'?:e:::m, ifgnodm!:vytrtt: omkx, :n(:, T.lylo'rrlanan:, ox:,ﬁlnlnqdhnw
January 23, 2020, and « The Dc"vclopev s the Taylor Tenants with regard to the redevelopment of the mlo:‘o:‘h c; N 50; TS ANng e consirucTion sl
the following priorities plenning documen Property. At these meetings, the Developer commits to updating ~ °Pe’ ¢ Project
Property: inspection by Taylor the Taylor Tenants on the progress towards delivering the onthe  The Parties have each authorized the signatories below to commit to
We d N e S d a\/ D e C e m b e r 3 O 2 O 2 O © Aftordability of offices of the THA o aims and objectives of the MOU. the terms and the spirit of this MOU, and commit to retain an open line
] ] © Community-ba) electronically. 8. Successtul engagement under this MOU may require of communication to assure that this MOU, the redevelopment of Taylor
© On-site prograf 5. The Parties agreq the Developer from time to time to share information with Apartments; and the d ot and ultimate ofthe
© Inclusive empld annot ur withot the Taylor Tenants that has not yet been made public and/ Master Plan will benefit the residents.
© Safe & diverse. Parties will strive to or work that is in progress. In these circumstances this will
© Healthy food af i. Respect the vi be highlighted to the Taylor Tenants, who agree to accept the Execited this ___day of August, 2020,
© Active transpoy ii. Retrain from d materials based on its draft status.
physical abuse
iil. Agree to disal »
the participants Troy Housing Authority Pennrose, LLC
iv. Listen attents r
v. Represent the} {
to further one's
vi. Respect confl
identified as cor
personal inform| 9. The Parties will look to communicate between themselves to =
such informatiod ensure that accurate information about the Project is provided Deborah A. Witkowski Dylan Salmons
nor disclosed to) internally prior to distribution to members of the Press. Executive Director Regional Vice President
Taylor Apartments REACT, Inc.
Tenant Association
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NEXT STEPS

= MOU / Letter of Support Signing
=  Apply for funding (January 13, 2021)
= Start construction at existing Taylor 1&2 site (Q3 2021)

= Complete construction, Taylor 4 residents move to new project (Q4 2022/Q1 2023)

Break Ground: 2021 | Break Ground: 2022 Break Ground: 2024
Completion: 2023 Completion: 2024 Completion: 2026

PENNROSE -
Bricks & Mortar | Heart & Soul Taylor Apartments - Engagement Meeting: December 18, 2020
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JOHN P. TAYLOR APARTMENTS
MEMORANDUM OF UNDERSTANDING

This is a Memerandum of Understanding ("MOU") between the

Troy Housing Authority (“THA") and Pennrose, LLC ("Pennrose”)
(hereafter collectively the "Developer"), the Taylor Apartments Tenant
Association (“Taylor Tenants") and REACT, Inc,, the city-wide resident
organization for all Troy Housing Authority tenants (REACT). The
Developer and Taylor Tenants shall together be known as the Parties.
The existing Taylor site includes two occupied towers totaling 126
units, two vacant housing towers, a community building, and other
improvements (the "Property”). Most improvements currently on the
Property are over 50 years old, and the Parties acknowledge that a
major physical transformation is needed at the Property to replace the
aging and outdated infrastructure. The Developers propose a large-
scale redevelopment of the Property that would include a phased
demolition of the existing Taylor buildings and improvements and the
construction of new mixed-use buildings comprised of a one-for-one
replacement of affordable housing units for existing Taylor residents,
additional residential units affordable to a mix of different incomes,
diverse retail and commercial spaces, open space and amenities for
building residents, and publicly accessible parkland and recreation
space along the riverfront (the "Project”).

This MOU sets forth the expectations of the Parties in connection
with the redevelopment of the Property, with the interests of the
Taylor Residents recorded as a key component to the planning and
development process, During the meetings held on November 7, 2019,
Jahuary 23, 2020, and February 27, 2020, the Taylor Tenants identified
the following priorities to be addressed in the redevelopment of the
Property:

@ Affordability of new apartments for existing Taylor residents

@ Community-based services

© On-site programs

@ Inclusive employment opportunities

© Safe & diverse public open space

© Healthy food access

€ Active transportation options

Taylor Apartments Revitalization | Community Engagement MOU (ENG)

The Patties, in recognition of the priorities of the Taylor Tenants,
hereby agree and consent to the following ongoing process to enable
meaningful participation of the Taylor Tenants during the planning,
implementation and monitoring of the Project. The Parties agree that,
in connection with any redevelopment activities, and more specifically
with any development activities regarding the Project, the following

_ expectations shall be maintained:

T The Developer is committed to securing Taylor Tenant input into
the Project and will be responsible for orchestrating and funding the
series of resident engagement meetings and workshops desighed
to facilitate communication, interaction, involvement, and exchange
between the Parties in an effort to establish goals, objectives and
desired outcomes for the Project's Master Plan that will guide the
redevelopment (the "Resident Participation Program”),

2. The Developer shall provide (i) to all Taylor Tenants notices of all
public meetings involving the redevelopment of the Property; and
(i) notice of meetings with regard to the re-development of Taylor
Apartments shall be made available to Taylor Tenants by flyers
delivered to each apartment and posted in public places visited by
the Taylor Tenants, Each such Mesting notice shall be in English and
Spanish, In addition, the Developer may also provide such notices
and invitations to include representatives of the Taylor Tenants

(i.e. Tenant Association Officers and/or REACT, Inc. - the city-wide
resident association for all Troy Housing Authority tenants),

o] ™
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3. The Developer shall provide completed minutes of all

public meetings and distribute such minutes to all tenants in
English dnd Spanish, The Developer may provide these minutes
electronically or make copies available to the Taylor Tenants in
the site office,

4. The Developer shall make copies of final design and
planning documents related to the Project available for
inspection by Taylor Tenants, either by inspection at the
offices of the THA or by providing access to the documents
electronically.

5. The Parties agree that meaningful resident participation
cannot occur without attendance by Taylor Tenants, and all
Parties will strive to conduct and participate in meetings that:

i. Respect the views of all members of those in attendance,
ii» Refrain from confrontational behavior and verbal and
physical abuse always.

iii. Agree to disagree and abide by the majority decisions of
the participants.

iv. Listen attentively and allow all members to have their say.
v. Represent the views of the wider community and not seek
to further one's own interests,

vi. Respect confidentiality - where issues have been
identified as confidential or members have disclosed
personal information or views in the course of a meeting,
such information should not be used for personal benefit
nor disclosed to any third party.

Taylor Apartments Revitallzation | Community Engagement MOU (ENG)

vii. Be truthful and not provide false information,
viii. Respect the shared space of each meeting and refrain from
attending while ill, or under the influence of drugs or alcohol.

6. Furthermore, to the extentPossible, the Taylor Tenants shall
use the Resident Participation Program to participate with the
Developer in many aspects of the prospective transformation of the
Taylor Apartment Redevelopment, which will include!

i. The details of the major physical transformation or disposition

activities that the Developer intends to undertake and the

projected timeline for such activities,

ii. The design of housing units, buildings, amenities, and

common areas, including architectural design and landscaping.
- iii. Resident employment opportunities, and/or the use

of resident-owned businesses iresuch major physical

transformation or disposition activities and in future property

management operations.

iv. The future resident services, property management, security

and any enrichment features affecting residents’ quality of life,

v. The level of occupancy that will be maintained at the

Property prior to the start of the Project phases.

vi, The affordability and qualifications for occupancy of the

Project. '

vii. Any planned relocation, together with relocation benefits in

accordance with applicable laws.
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7. The Parties will conduct meetings on a regular schedule
throughout the engagement and master planning process with
the Taylor Tenants with regard to the redevelopment of the
Property. At these meetings, the Developer commits to updating
the Taylor Tenants on the progress towards delivering the on the
aims and objectives of the MOU,

8. successful engagement under this MOU may require

the Developer from time to time to share information with
the Taylor Tenants that has not yet been made public and/
or werk that is in progress. In these circumstances this will
be highlighted to the Taylor Tenants, who agree to accept the

materials based on its draft status.
Lok bd AN
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9., The Parties will look to communicate between themselves to
ensure that accurate information about the Project is provided
internally prior to distribution to members of the Press.

Taylor Apartments Revitalization | Cernmunity Engagement MOU (ENG)

This MOU is fully intended to be later replaced by a final partnership
agreement, signed by the Developer and Taylor Tenants, outlining how
the Parties will continue to collaborate during the construction and
operation of the Project. -

The Parties have each authorized the signatories below to commit to
the terms and the spirit of this MOU, and commit to retain an open line
of communication to assure that this MOU, the redevelopment of Taylor
Apartments, and the development and ultimate implementation of the

 Master Plan will benefit the residents,

Executed this th day of May, 2020

«

Troy Housing Authority Pennrose, LLC

Deborah A, Witkowski
Executive Director

Dyla  Salmon
Regional Vice President

LJ

Taylor Apartments
Tenant Association

REACT, Inc.




| have received the John P. Taylor Memorandum of Understanding (MOU) provided by the Troy Housing Authority
and Pennrose, LLC and | agree with the contents of the Memorandum of Understanding.

| am in support of the revitalization of the John P. Taylor Apartments.

Printed Name:

Signature:

Building #: Apartment:

Date:




