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COMMUNITY ENGAGEMENT 
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Image: Albany Business Review
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DEVELOPMENT TEAM
PENNROSE, LLC

CERTAINTY OF DELIVERY

• Premier multifamily development company

• Successful delivery of 16,000 rental housing units 

in 16 states

• Successful partnerships with 45+ housing 

authorities and 80+ municipalities

• Leader in highly sustainable, multi-phase, mixed-

income, mixed-use developments

• Private, Tax Credit, State and Federal HUD 

financing program experts
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DEVELOPMENT TEAM
PENNROSE, LLC
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DEVELOPMENT TEAM
PENNROSE, LLC

Proven history of successfully partnering with 
PHA’s and municipalities on large-scale 
transformation projects.
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DEVELOPMENT TEAM
THA + TROY + PENNROSE
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DEVELOPMENT TEAM
DEVELOPMENT APPROACH

• National expertise; local execution

• Strong community outreach

• Create financing plans around strong stakeholder 

partnerships for likelihood of success

• Minimize reliance on non-as-of-right to affect 

transformation

• Execute financing transaction & closing quickly

Existing Relationships Map
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DEVELOPMENT TEAM
PROPERTY MANAGEMENT

Pennrose Management Company (PMC) is a 

real estate management firm established in 

1981, with the singular mission to deliver 

the highest quality management services

▪ PMC’s regional deployment structure will benefit 

Troy with local depth of staff

▪ Multi-faceted relationships with state and other 

regulatory agencies

▪ Participation in from concept through 

construction

▪ Administers over $35MM in annual budgeted 

operations, with a staff of 400+ employees

▪ In house team of expert accountants, leasing 

agents, property managers, skilled technicians, 

compliance and social service professionals
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Pennrose and Renaissance will proactively seek 

qualified local firms and organizations for pre-

development through construction phases of the 

project. 

Renaissance’s vast experience includes:

▪ Section 3 hiring

▪ Minority and women labor utilization

▪ Contract utilization

▪ Local labor utilization

▪ Davis Bacon monitoring

▪ THA-experienced partner

DEVELOPMENT TEAM
PARTICIPATION GOALS & OBJECTIVES
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METHODOLOGY
MERIDEN CASE STUDY

• City of Meriden / Meriden Housing Authority

• Multi-Phase

• Mixed-Income

• Affordable 

• Supportive

• Veterans

• Middle Income

• Market Rate

• Mixed-Use

• Land Swap

• New Public Open Space

• Community Outreach

• 151 Units
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Before: Culverted Harbor Brook, split ownership parcels between the City and PHA  

METHODOLOGY
MERIDEN CASE STUDY
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After: Exposed Harbor Brook with park, consolidated site ownership between the City and Housing Authority  

MERIDEN GREEN II

METHODOLOGY
MERIDEN CASE STUDY
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Before: Super block with Meriden Mills low and high-rise 

public housing apartments 

After: Public housing stock fully replaced with mixed-use, mixed-

income mid-rise and townhouse buildings with adjacent park land

METHODOLOGY
MERIDEN CASE STUDY
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Meriden Commons I - Completed

Meriden Green – In Development

Meriden Commons II – Under Construction

METHODOLOGY
MERIDEN CASE STUDY
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MONTGOMERY HEIGHTS
NEWARK, NJ
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MONTGOMERY HEIGHTS
NEWARK, NJ
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RUSH CROSSING
TRENTON, NJ

Before

After
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RUSH CROSSING
TRENTON, NJ

Before

After
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ALEXANDER HAMILTON
PATTERSON, NJ

Before

After
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ALEXANDER HAMILTON
PATTERSON, NJ

Before

After
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DELAWARE COUNTY FAIRGROUNDS
CHESTER, PA

Before

After
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TAYLOR APARTMENTS REDEVELOPMENT
EXISTING CONDITIONS

• Outdated buildings and utilities

• Taylor 1 and 2 are vacant and in 

disrepair

• Capital needs outpacing funding

• Large public housing waiting list

• Priority: preserve deeply affordable 

units

Image: Times Union
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TAYLOR APARTMENTS REDEVELOPMENT
DEVELOPMENT VISION

Redevelopment of Taylor Apartments: Guiding Principals

• Improve the quality of life for Taylor residents

• Provide one-for-one replacement of affordable housing for Taylor 3 & 4 residents

• Provide safe, clean, energy-efficient homes and neighborhood for Taylor residents

• Provide homes for a variety of incomes

• Accommodate special needs populations

• Extend the River Street retail corridor past Congress Street

• Connect the site to the Downtown and South Central neighborhoods

• Open up the riverfront through high-quality parks and community spaces
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ARCHITECTURAL ELEMENTS
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OPEN SPACE - SOCIAL USES & PROGRAMS
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Existing Conditions
Bridge & River Street

Reconfiguration
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Pennrose’s experience as developers and master planners 

underscores collaborative public involvement as an essential 

cornerstone to community transformation.

The team commits to working side by side with THA, TLDC, and 

the City of Troy to engage residents, local groups and others in 

formulating the revitalization, employment, and management 

plans for the community.

COMMUNITY OUTREACH
APPROACH

THA Residents

Elected 
Leadership

Public
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COMMUNITY OUTREACH
APPROACH

Source: Citizens Housing Planning Council
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COMMUNITY OUTREACH
ENGAGEMENT

How do YOU want to be engaged?
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COMMUNITY OUTREACH
ENGAGEMENT

Workshops 
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COMMUNITY OUTREACH
ENGAGEMENT

2 4

1 3

Preference Surveys 

10% 10%

15% 65%
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COMMUNITY OUTREACH
ENGAGEMENT

40% 15%

20% 25%
Source: Citizens Housing Planning Council
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TAYLOR APARTMENTS REDEVELOPMENT
NEXT STEPS

Now - March 2020:

• Continue to engage local stakeholders and community

• Plan upcoming meetings for residents and neighborhood

• Schedule community planning focus groups

• Coordinate approvals w/ Federal, State and City entities

• Finalize Taylor Apartments Master Plan, informed by resident participation

April 2020 - December 2020:

• Advance design and engineering

• Apply for competitive financing 
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LISTENING SESSION

Thank You!


