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Revitalize Riverside
A Vision for Taylor Apartments

9.9.2021 Community Engagement Meeting
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1. PROJECT RECAP

2. PROJECT UPDATES

3. WHAT HAPPENS NEXT

4. COMMUNITY FEEDBACK

INTRODUCTION & AGENDA
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WHERE WE ARE & HOW WE GOT HERE

▪ 2019 - 2020: Initial community engagement process

▪ 6 community engagement sessions held

▪ Received your feedback on building and public amenity design

▪ Advanced Memorandum of Understanding with residents
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PHASE I
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MASTER PLAN
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GROUND FLOOR DESIGN
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ACTIVE RIVERFRONT
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OUTDOOR AMENITIES
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WHERE WE ARE & HOW WE GOT HERE

▪ Q1 2021: Submitted application to New York State HCR for funding

▪ Q2 2021: Application for funding not granted

▪ Q3 2021 – Ongoing: Team revising proposal

▪ Today: Update community on plan progress



10Taylor Apartments - Resident Engagement Meeting: September 9, 2021

OBJECTIVE: HOUSING

Residential 

Affordable, supportive, workforce, and 

market-rate housing opportunities:

• 1 for 1 replacement of all existing 

Taylor units

• Units affordable to income tiers at or 
below 60% of Area Median Income 
(AMI)

• Supportive housing units

• Workforce housing units affordable to 
those at 80% of AMI

• Market-rate units
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OBJECTIVE: DOWNTOWN ACTIVATION

Non-Residential 

• Extension of the River Street retail 

corridor beyond Congress Street

• Neighborhood to large-scale retail 

spaces

• Non-storefront office space for the city’s 
growing sectors

• Community services

Public Amenities 

• Two acres of high-quality open space, 

connecting Troy to the waterfront
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ORIGINAL PHASE I: 85-UNIT BUILDING
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85-UNIT BUILDING

Challenges

• Unsuccessful in highly competitive 

9% LIHTC funding round

• Limited funding sources available

• Must adhere to State design 

direction:

• No in-unit washer/dryers
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UPDATED PHASE I: 142-UNIT BUILDING (7-Stories)
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142-UNIT BUILDING

New Opportunities

• Replacement housing for all existing 

Taylor residents

• Non-competitive tax credits

• Shorter timeline to 100% existing 

unit replacement

• Two floors shorter than existing 

building

• Additional commercial space

• More affordable units

• Creates additional construction 

period and permanent jobs
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UPDATED PHASE I: GROUND FLOOR PLAN
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UPDATED PHASE I: UNIT MIX

Original Phase I Updated Phase I

1 Bedroom 26 Units 44 Units

2 Bedroom 54 Units 92 Units

3 Bedroom 5 Units 6 Units

Total 85 Units 142 Units
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UPDATED PHASE I: PARKING PLAN

Existing Parking Updated Phase I

On Site 34 Spaces 38 Spaces

Taylor 4 Site N/A 40 Spaces

Total 34 Spaces 78 Spaces
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MOU UPDATE

▪ We have received comment on the MOU and 

have prepared responses

▪ We remain deeply committed to working with 

tenants within the parameters allowed by 

Local, State, and Federal guidelines
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WHAT HAPPENS NEXT

▪ Continued resident engagement

▪ Apply to New York State HFA for funding (Q4 2021) 

▪ Submit HUD application for RAD conversion

▪ Return to City agencies for planning and zoning approvals

▪ Apply for demolition funding
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WE WANT TO HEAR FROM YOU!


