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PROJECT UPDATES

Providing a meaningful and dynamic community outreach and engagement process is critical to shape a
holistic vision informed by many voices, and to the successful implementation of the master plan.
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MOU

What is a Memorandum of
Understanding (MOU)?

= An MOU is an agreement between parties
that outlines expectations, roles and
responsibilities.

»  Our Taylor MOU represents an agreement to
enable the meaningful participation of the

Taylor Tenants during the Project process.
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JOHN P. TAYLOR APARTMENTS

MEMORANDUM OF UNDERSTANDING

Thisis & Memorandum of Understanding ("MOU") between the

Troy Housing Authority (“THA") and Pennrcse, LLC (“Pennrose”)
{hereafer collectively the “Developer”), the Taylor Apartments Tenant
Associstion ("Taylor Tenants”) and REACT, Inc., the city-wide resident
arganizatin for all Troy Housing Authority tenants (REACT). The
Daveloper and Taylor Tanants shall together be known as the Parties.
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MOU

Who are the Parties involved?
= Taylor Tenants
» REACT - Resident Advisory Board
» DevelopmentTeam
= Troy Housing Authority

=  Pennrose
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MOU

Priorities Identified by Taylor

Residents: % ﬁl

= Affordability of new apartments for
existing Taylor residents AFFORDABLE

=  Community-based services
» On-site programs

» Inclusive employmentopportunities

o -@-
L8 %
= Safe & diverse public open space ~A

=0

HEALTHY SUSTAINABLE

» Healthy food access

= Active transportationoptions

gchm(ﬂ'amg &535 Update for Taylor Residents - August20, 2020




MOU

Expectations of the Parties:

Commitmentto securing input from Taylor
Tenants:

» Action: Taylor Tenant input facilitates
communication, interaction,
involvement, and exchange.

= Qutcome: Establish goals, objectives
and desired outcomesforthe Project’s
Master Plan that will guide the
redevelopment (the “Resident
Participation Program”).
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MOU

Expectations of the Parties:

The Developer shall provide:

= All Taylor Tenants will receive notices of
all Projectpublic meetings.

» Projectmeeting flyer notices shall be
made available in English and Spanish.

» Notices may include representatives of the
Taylor Tenants (i.e. Tenant Association
Officers and/or REACT, Inc. — the city-
wide resident associationfor all Troy
Housing Authority tenants).
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Notices include all
parties in English and
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MOU

Expectations of the Parties:

=  Minutes will be providedin English and
Spanish, and posted online, or placed in
the Taylor Tenants office.

» Finaldesignand planningdocuments
related to the Projectwill be available
either at the THA offices, or electronically.
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https://troyhousing.org/taylor-apartments-redevelopment/

MOU

Expectations of the Parties:
All Parties will strive to conductand participate in meetings that:

1. Respectthe views of all.
Refrain from confrontational behavior always.
Abide by the majority decisions of the patrticipants.

Listen attentively.

o ~ D

Representthe views of the wider community and not seek to
further one’s own interests.

2

Respect confidentiality.

7. Be truthful and not provide false information.

8. Respectthe shared space of each meeting and refrain from
attending while ill, or under the influence of drugs or alcohol.

DattnerArchitects
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MOU

Expectations of the Parties:

Taylor Tenants shalluse the Resident Participation Program to
participate with the Developerincluding:

1. The details of the physical transformation.

2. The designof units, amenities, landscaping, and common areas.

3. Residentemploymentopportunities, and/or the use of resident-
owned businessesin the transformation.

4. The future residentservices, property management, security and
any enrichment features affecting residents’ quality of life.

5. The level of occupancythat will be maintained at the Property prior
to the start of the Projectphases.

6. The affordability and qualifications for occupancy of the Project.

7. Any planned relocation, together with relocation benefits.
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MOU

Expectations of the Parties:

= Projectmeetingswill be regularly scheduled with
the Taylor Tenants. At these meetings the objectives of
the MOU will be met.

» Draftinformationaboutthe Projectmay be shared
with the Taylor Tenants about work in progress. These
will be noted with draft status.

» The Parties will lookto communicate between
themselves to ensure that accurate information about
the Projectis provided internally prior to distribution to
members ofthe Press.
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FAQS

Will my new apartment
be smaller than my Current Apartment
currentapartment? e

% of Total SF
4%

18%
40%

38%

m Storage Corridor

Living Space Bedroom
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FAQS

Will my new apartment be | C )
smaller than my current ool S L —
ap artm e nt’7 Kitchen i Bathroom _¥
= New unit types will be larger ::::+:§Té%:;;:+fi -
than current unit types == ___ S | | [ N |
= Consistentwith the sizingof  }{ .~ L, . "
local modern apartments -
» Openfloorplans Living/Dining Bedroom

= Greater efficiency
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FAQS

Will my new apartment be
smallerthan my current
apartment?

% of Total SF

6%
11%
42%
40%
= Storage Corridor
Living Space Bedroom
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FAQS

Will my new apartment be smaller than my current

apartment?
New Apartment
Current Apartment )
EXISTING APARTMENT SECTION PROPOSED APARTMENT SECTION / Of Total SF
% of Total SF 0 o
e E h 1%
' 18% t+0r
40% 42%

40%
38%
_ ® Storage Corridor
® Storage Corridor
Living Space Bedroom Living Space Bedroom
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Will my new apartment be
smaller than my current
apartment?

Example images
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FAQS

| am singleand livein a 2-BR
apartment. Will | stay ina 2-BR?

» Single adults currently living in a two-
bedroomunit will generally move into a
one-bedroom unit.

= Exceptions are made for a reasonable
accommodationrelated to a disability.

= All new units will feature additional
storage compared to existing units and
will include bulk storage space elsewhere
in the building.
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FAQS

Willmy rentgo up?

= NO! Rent will be calculated using the
same formula that’s currently used (30%
of adjusted income).

Rent will remain

the same

KA
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= HUD will not allow existing tenants to be
negatively impacted financially.
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NEXT STEPS

4th Engagement Meeting (September 2020): “Big ldeas,” draft recommendations, and resident/community feedback

5t Engagement Meeting (October 2020): Master Plan reveal!

Apply for funding (Q4 2020)

Start construction at existing Taylor 1&2 site (Q3 2021)

Complete construction, Taylor 4 residents move to new project (Q4 2022/Q1 2023)

Break Ground: \292’1/

Completion: 2023
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Break Ground:
Completion:

2022
2024

Break Ground: 2024
Completion: 2026

j DattnerArchitects




THANK YOU!
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