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Executive Summary

INTRODUCTION

This document is a summary of what the project
team have learned through in-person engagement
opportunity on January 23, 2020. It includes an
overall summary of information received, as well as
the Appendix with summary of listening sessions,
attendance lists, and a detailed summary of survey
questions and results.

ABOUT THE MASTER
PLANNING

Troy Housing Authority (THA), in partnership with
the Troy Local Development Corporation (tldc) and
Pennrose, LLC (Pennrose), has launched a master
planning process to revitalize the John P. Taylor
Apartments site by connecting to and extending
the downtown district with a multi-phased, mixed-
use development. The tri-party partnership will
work together to create a waterfront development
plan that transforms this integral gateway site

into an affordable, healthy, and sustainable
community.

#Meet & Greet
OV (Pennrose/THA)
11/7/2019 MONTH 1

KICK-OFF + DATA ANALYSIS

o8 o
ﬂ (o] /b\P Taylor Apartments Resident

Engagement Meeting #2

WE ARE HERE!
January 23, 2020

RESIDENT ENGAGEMENT

Process

Providing a meaningful and dynamic community
outreach and engagement process is critical to
shape a holistic vision informed by many voices,
and to the successful implementation of the
master plan. The four-month master planning
process offers opportunities for engagement and
collaboration, with four key public meetings.

The public comments and recommendations
received during the resident engagement meeting

| Realize Troy
Comprehensive Plan

o sy, e

will be incorporated into the plan development
process and inform multiple aspects of the master
plan.

Tools

One of the keys for building public engagement

is to make it easier and more convenient for

more people to participate. The project team took
engagement to the Community Building where the
first participants engagement meeting (11/07/19)
was held and participants are familiar with.

To effectively communicate with the participants,
project team developed user-friendly, visually-
attractive and written with easy-to-understand

MONTH 2 MONTH 3

VISIONING + EXPLORATION

Community Engagement Community Engagement
Workshop Workshop

Initial Findings & Visioning Ideas Validation “Big Ideas”
+ Initial Recommendations + Draft Recommendations
“Storyboard”

MONTH 4

o8 o

i

Community Engagement
Presentation

Final Recommendations:
Master Plan Reveal &
Community Celebration!
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R GEN Z “A safe place for our kids."

MILLENNIALS ~ (2001-2016)
(1980-2000) :

language. The materials were oriented to
participants who may not be familiar with planning
processes and projects. Bright stickers, post-it
notes, pens, and markers were provided for people
to share comments.

WHAT WE LEARNED

“More active transportation

options (bus, shuttle bus).”
greveeesn BABY BOOMERS
(1946-1964)

PRIORITIES OF IMPROVEMENTS

We received input on the priorities of the

redevelopment, the vision, and how the on-site PRIORITIES VOTES

programs and outdoor amenities can promote / . .

wellness and making a safe & more connected - GEN X'ERS Community-Based Services 4

community. From this input, the design team found 3 (1965-1979) Active Transportation Options 5

recurring themes that were prevalent across the

visual preference boards, comment, and in-person ~ + WHO PARTICIPATED? Inclusive Employment 4

conversation during the resident engagement Opportunities

session. The design team will prioritize the Based on the sign-in sheets, there were 35 Safe & Diverse Public Open 2

strongest preference and recurrent concerns to attendees (not included the project team Space

refine the master plan around those topics. . members) with 25 Taylor Apartments participants, 3

members from THA, and 6 participants from the Healthy Food Access 5

KEY THEMES neighborhood.

Several key themes emerged through this

ot sl vglaneton and supporting auetes

with additional explanation and supporting quotes :

from the public in the “Results” section.

PRIORITIES : PROGRAMS VOTES PROGRAMS VOTES
The need to have Active Transportation Gathering/Meeting Space 4 Flex Lawn 4
Options available for the participants to : . . .
get around the downtown Troy and grocery Job Training 5 Picnic Tables & Grills L
shopping (Healthy Food Access). Library/Bookstore 6 Riverview Seating 7

PROGRAMS Daycare/Youth Program/ 4 Basketball Court 4

= Library/Bookstore : After School Program

»  Pharmacy (within Super Market) Dog Park 5

«  Neighborhood Cafe/Restaurant Pharmacy 6 Pavilion with Seating 6

= On-Site Job Skill Training (e.g. basic use of Senior Service/Health 7
computer programs) Center Farmers Market 7

= Picnic Tables & Grills Flex Space/Office/ 2 Playground 9

»  Playground : Management ahti

= Riverview Seating . Gateway Lighting 7

»  Gateway Lighting Cafe/Restaurant 6
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PRESENTATION

Thursday, January 23rd, 2020, 5:30 - 7:30 PM

The project team -- including Pennrose, Dattners Architect, and WRT -- gave a short presentation to
kick-off the master planning phase community engagement process. The presentation provided an
overview of the RFP process, project goals, challenges & opportunities, and community engagement
process. Visioning activities were following the presentation.

"OUR PRIOR
ITIES FOR 4
??FHVE TAYLOR APARTMENTS WHAT on-giTe PROGRAMS Woy AT OUTDOOR PROGRAMS WOULD
BEST BENEFIT YOU AND YOUR BEST INTEREST YOU AND YOUR
. HOUSEHOLD Memaers: HOUSEHOLD MEMBERS?
H.‘mgﬂlhlle RS PN =
BE

Meeting Overview



Welcome to our
2nd Resident Engagement Meeting

4 N
HOW WE GOT HERE

51719

The Troy Housing Authority (THA) and Troy Local Development Corporation (TLDC)
released a Request for Qualifications [RFQ) seeking qualified developers to partner with
tham in the redevelopment of the Taylor Apartments.

10/2/19
The Pennrose-led development team presented their quakifications and vision for the
Taylor Apartments redevelopment to the THA/TLDC selection committee.

10/24/19

THA/TLDC selectod the Pennrose-led developmant toam as thelr partner to redovelop
the Taylar Apartments,

n/rng

THA introduced Pennrese to Taylor residents. The team provided an overview of the
developmant and community engagement processes, and selicited initisl feedback from

bullding residents.
Tra @ ronmens I_-_“""O
e T b 3

K‘I‘l‘l‘l-ﬂ AP 5 TRAMSF PLAM
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4 N
TODAY'S AGENDA

5:30-5:50FM SIGN-IN, WELCOME & INTRODUCTIONS

THA :

LD ] Project Partners
Pennrose

lent;mr Architects :l Design Consulants

5:50-T:30FM INTERACTIVE PARTICIPATORY ACTIVITY
Activity Stations

Tool Ki!‘. includes:
= Post-it notes for comments
» Color dots for voting preference

H5ep by and lsars mome sScul ihe Tell wi what are yeur iop ihies Bhaay with us yeur visiss for e
OrEla0t BAd DTOCEEE fawiits aetivites and dmesties el genaration of Taglor Agarimanin
Cammsanity bying®

K‘I‘A‘l'm APARTHIMTE TRANSFORMATION PLAM

@) canmmone |;"_“*v@

4 N

FROM THE PROPOSAL:
URBAN PLANNING & SITE STRATEGY

=

AT i kil dom et i | i i e Aanras iw e Lnising

K‘I‘A‘l’m APARTHIMTE TRANSFORMATION PLAM

Tra B remmmens |;"_“*"@
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/
PROPOSED SITE CONTEXT

C’-I'I'Wl AFARTHINTSE THAMIFORMATION PLAM

N 4 N
URBAN CONNECTION AND NODES

/
URBAN FACE

C’-I-Ml APARTHINTE TRANSFORMATION PLAM

C’-I-Ml APARTHINTE TRANSFORMATION PLAM
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4 )
RIVER VIEWS VISUALIZING THE PROPOSAL

C‘Mll““”l'ﬂﬂlﬂ!ﬂlﬁ\““ﬂm THA b :--E.I.:!--_l;.._..-_u.\g)
- ‘

4 N
VISUALIZING THE PROPOSAL ABOUT THE MASTER PLANNING

Troy Housing Authority (THA), in partnership with
the Troy Local Development Corparation (TLDC) and
Pennrose; LLC (Pennrose), has lsunched a master
planning process 1o revitalize the John P, Taylor
Apartments site by connecting to and extending
the downtown district with a multi-phased, mixed-
usadmmlupment The tri-party partnership will work I
together to create a waterfront development plan that
transtorms this integral gateway site into an affordable, | S#™ " — -8 _—
healthy, and sustainable community.

\ ST ARARTTE TRAMEIATION R THA g rEmnness |;.-...-.....(\12)
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4 N
PROPOSED OPEN SPACE PLAN

/’

GOALS

R L

—il
AFFORDABLE HEALTHY SUSTAINABLE

Frowido o diverse mix of Croate buldings ihat leversge Imtexgrats tho mibed-uss
housing opporiunities pnd site's riverfront views and dewvaslopmant into the exsiing
promote integration of integrate within the fabric of urbsan kabic of dawritown Troy
housohalds across income Dowmtown Troy, by expanding the walkable
banda trrough warkioeze and sections:
TBrkET 1t pasilirced. Greats hbalthy & resilient

homes and outdoor space 1o Leverage iho Hudson River

addross climate changa and waterfront a3 & public amenity

proimaobe weitnesd ard bong-term assat for the oty

K‘I‘A‘l'm APARTHIMTE TRANSFORMATION PLAM

THA @ renmmess |;-1..@

Ni

4 N 4
SITE CONTEXT

PROCESS

Pranviding & maanmnglul and dynamic community tutresch Snd Bngegerment procea i5 entical %y shaps a haiitic
vigion irformod by mamy voices, and 10 the successhul implomentation of the masted plon. The fowr-month mastor
panning process oifers.opporunities for engagement and ooliaberation, with four key public mestings

on

MRONTH 2 BEONTH 3 TR 4

R R
»

-
-
"
»
-
"
»
-

fEmEEEEEETEAEAEEAREEERAEREE

Tator Apartmimts Nasident
Logumeoron Meating @2

WE ART HIRE!
Faresary T3, 2090

K‘I‘A‘l‘m APARTHIMTE THANSFORMATION PLAM
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Welcome to our
2nd Resident Engagement Meeting

WHY ARE WE HERE

Troy Housing Authority (THA), in parinership with the Tray Local Development Corporation (TLDC)
and Pennrose, LLC {Pennrose), has launched a master planning process to-revitalize the John P, Taylor
Apartments site by connecting to and extending thie downtown district with a multi-phased, mixed-
use development. The tri-parly partnershig will work together to create a waterfront development plan
that transformas this integral gateway site into an affordable, healthy, and sustainable community.

WHERE WE ARE IN THE PROCESS

Providing a meaningful and dynamic community cutréach and engagement process is crifical to
shape a hofistic vision informed by many voices, and 1o the successiul implementation of the master
plan, The four-month master planning process afférs oppartunities for engagement and collabaration,
with four key public meetings.

Mised & Cirses
ki MONTH 1 MONTH T MOKTH MOMTH 4
| | | | |
* @ .
IR = B i et B
[EELEEEE PSR PP EETTE PEPT J
h .
: —— : Lo o 7]
] ot Rpgbcan = Comenunity Commanity
E Enpagumsst Moring E Ergag W i Fngay e hop E"l““_lﬁwiﬂt
- - iz Lk
TrsssssssssssssssmssEsnmeat Fned fecommendsfions:
‘W ARE HDRE! Iestial Findings & Visaaing -Hnllhﬂdm“ﬁqkﬁw
pamuary 13, 2020 + vt g 5 + gt B Laskes Elod Slekad
“Slarphased”

OUR GOALS

Provide a diverse mix of housing opportunities
and promote integration of households across
income bands through workforce and market-rate
residences;

Croate buikdings that leverage site's riverfront
views and integrate within the fabric of
Downtown Troy;

Create healthy & resilient homes and outdoor
space o address climate change and promote
wilness;

Intagrate the mixed-use devetopment into
the existing urban fabric of dewntown Troy by
expanding the walkable sections;

Leverage the Hudson River waterfront as a public
amenity and long-term asset for the city.

T

(alt PENNROSE -0 o
AL (3P s bt 5o DoterArEREcts £ U )

WELCOME/INFORMATION STATION

&

Welcome board with
project overview, goals,
and master planning
process was posted at
the sign-in area to share
with the participants
why are we here, and the
community engagement
opportunities throughout
the master planning
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PROJECT & MANAGEMENT

What will the phasing look like, and how long will it take?
Parking - will it be safe, and will it accommodate retail?
Will pets be allowed?

Relocation - residents want to know if they'll receive
moving assistance

What will the ownership structure look like?

o  Who will be the Management Agent?

a Residents want to see familiar faces with regards to
Management.

o Residents appreciate the current "open door” policy in
place.

o HResidents appreciate a tenant-focused management
approach

o Residents do not want to be left in the dark if there is a
change in building management.

WHAT WE HEARD FROM YOU: PRIORITIES

From the 11/7/2019 meeting

ENGAGEMENT PROCESS

-

Residents would like to learn more about the development team's
proposed "Engagement MOU"

Design preference clickers are a good idea - they give a voice to
quiet residents or people that don't feel comfartable speaking out
at such meetings.

Breaking out into small tables is a good idea during engagement
meetings.

BUILDING

-

Design --the current layouts for Building 3 are nice, especially the
accessible units

Will safety be addressed in the building design? Will there be a
police station? What is security, and how do | feel secure? Will
seek to define what safety plan works best.

o What will the building access systems look like? Keys or fobs?
o Preference for CCTV access systems - linking residents in

their units to people outside,

Will there be solar and other renewable energy systems at the
new buildings?

OUTDOOR SPACE

QOutdoor space - should accommodate smokers (covered,
protected from the elements).

Outdoor space - included spaces that are accessible to both kids
and the rest of the community at the same time,

&

What We Heard From
You: Priorities board
was posted next to the
Understanding of the

Site board, capturing the
comments project team
have received from the

1st Resident Engagement
Meeting on November 7th,
2019.
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TELL US ABOUT YOURSELF!

B TGy | e

PLACE A DOT TO TELL US WHERE YOU LIVE.

WHAT GENERATION DO YOU IDENTIFY WITHT

THE GREATEST GEMERATION (1909-1945) ;

BABY BOOMERS (1744-1944) |

H ¥
| £
GEM X'ERS (1965-1979) |

"

MILLENMIALS (1980-2000) \

o

GEN Z (2001-2018)

e ]

WHAT WE LEARNED

Three boards are set up for the Welcome Station: “Tell us about
yourself!; “Welcome/ Project information”, and “What we heard

from you" boards.

neighborhood.

WELCOME/INFORMATION STATION

Sign-in Sheets

MILLENNIALS
(1980-2000)

Voting dots shown on the board only reflected
who were able to participate at the moment of

sign-in, and are not totaled with the attendee
Based on the sign-in sheets, there were 35 attendees (not numbers.
included the project team members, with 25 Taylor Apartments
participants, 3 members from THA, and 6 participants from the

GENZ
(2001-2016)

BABY BOOMERS
(1946-1964)

GEN X'ERS
(1965-1979)
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\

i UNDERSTANDING THE SITE

EXISTING CONDITIONS OF THE PROJECT AREA

EXISTING SITE WALKABILITY

_______ o

&

Diagrams of existing
site challenges and
opportunities.

Recurring comments we
heard from the participants
are the desire to have
transportation options
(closer bus stops; shuttle
bus) that can get them
around the downtown
Troy and close-by
grocery stores. Waterfront
views shall definitely

be considered in the
proposed development
orientation.
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UNDERSTANDING THE SITE =

- THE AVAILABLE SOCIAL, CULTURAL, RECREATIONAL RESOURCES AROUND THE PROJECT AREA

Ll

rammsessEsEEmEmEmT

s -
memssmmmmam——ssssmmmme———

G WE MISSED?
B i

J;

- — e ammmmamsmesmesasmeematT

R

[ ——— =

WHAT WE LEARNED

We asked the participants some critical aspects that are not - Seems a lot of wasted/underutilized space, e.g.
described/highlighted in the map. From the conversation we heard: underpass
Transportation «  Need more outdoor activities for kids, e.g. park
= Current project site is far away from bus: hard to get to spaces
«  Add shuttle buses «  Public greens at waterfront
Amenities Building
- Having pool for kids «  Safety concern - Need cameras at the building
«  There is a disconnection with the RSC community entrances

Results:

PROJECT SITE

Outdated key cards &

Underpass
More lighting at the underpass
Basketball court
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WHAT ARE YOUR PRIORITIES FOR A
HEALTHY & ACTIVE TAYLOR APARTMENTS PRIORITIES VOTES

COMMUNITY? Community-Based Services 4

PLACE TWO (2) DOTS IN THE BOXES BELOW TO LET US KNOW YOUR TOP CHOICES!

; Active Transportation Options 5
Inclusive Employment 4
Opportunities
: Safe & Diverse Public Open 2
¢ Space
hossieciiiiiosiiiiioiiiooe Health Food Access 5
&
WHAT WE LEARNED
There is a recurring theme of the need to have transportation Comments from the post-it notes:
options available for the participants to get around the downtown = Job skills training
Troy and grocery shopping. There are concerns of too much noises will
= On-site job skill training (e.g. basic use of computer programs) be created from these proposed public park
have been an recurring themes from the conversation with the spaces along the waterfront

participants. Safety : security cameras at entrances

Participants reacted positively about having the amenity like
community garden.

Results:

PRIORITIES OF THE COMMUNITY
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WHAT ON-SITE PROGRAMS WOULD
BEST BENEFIT YOU AND YOUR PROGRAMS VOTES
HOUSEHOLD MEMBERS?

Gathering/Meeting Space 4
PLACE THREE (3] DOTS IN THE BOXES BELOW TO LET US KNOW YOLIR TOP CHOICES!
- - % l""“""'-'--"-"! . .
\ —. (o i Job Training 5
. - I, Library/Bookstore 6
: : Daycare/Youth Program/ 4
: - - ' After School Program
Pharmacy 6
- . Senior Service/Health 7
Center
gy Flex Space/Office/ 2
PHARMACY ;ﬁ:i.mrﬁﬁ?ﬁg: r E;LAL':;!SGP[A:EL?FF:LE ! E E CAFE / RESTAURANT :; E i’ Ma nagement
Cafe/Restaurant 6
WHAT WE LEARNED
= Senior Service/Health Center, Library/Bookstore, Pharmacy Comments: «  Capital Roots (bodega + fresh food)
(within a neighborhood grocery store), and Cafe/Restaurant are «  Shower/ Bath = Currently only ONE pharmacy within walking
the top preferences for the on-site programs that would best benefitthe ~ +  Concerns for noises distance from Taylor Apartments site
resident and their household members. « Grocery store « Co-op kitchen (there used to be one at
Garbage disposal Congress St, 2011-2012, went out of business)
Acoustic between units
Show examples of units/other senior project
Senior Center
Results:

PREFERRED ON-SITE PROGRAMS
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WHAT OUTDOOR PROGRAMS WOULD
BEST INTEREST YOU AND YOUR PROGRAMS VOTES
HOUSEHOLD MEMBERS?

Flex Lawn 4
PLACE THREE {3) DOTS IN THE BOXES BELOW TO LET US KNOW YOUR TOP CHOIGES!
Picnic Tables & Grills 1
Riverview Seating 7
ez ) pemseme ) Basketball Court 4
': t  Dog Park 5
: L.+ Pavilion with Seating 6
oot Farmers Market 7
' :  Playground 9
LIS ATl | TRRAL BAMANTT 1SRN FETCC T | Gateway Lighting 7
WHAT WE LEARNED
» Picnic Tables & Grills received the most interest from the Comments:
participants - they like the idea of having gathering and social - Dog park for small dogs
space for friends and family to get together. « Community-based agriculture (e.g. Capital
= Playground, Riverview Seating, Farmers Market, and Gateway Roots)
Lighting also received positively. «  Pool

» Flex Lawn, Basketball Court, Dog Park, and Pavilion are least preferred
by the participants.

Results:

PREFERRED OUTDOOR PROGRAMS




20 | 2"° RESIDENT ENGAGEMENT MEETING

MY VISION FOR THE NEXT GENERATION
OF TAYLOR APARTMENTS COMMUNITY
l!!i.lli

PLACE A POST-IT NOTE IN THE BOX BELOW TO LET US KNOW YOUR VISION|
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WHAT WE LEARNED

There is a recurring theme of the need to have household appliance Utility Structure . Big playground
. Pet Policy Misc. Comments:
improvement - washer, dryer, carpet etc. We also heard a few ) )
. . L . L Resident Gym(s) «  Handout for everyone in case you cannot
participants mentioned about having a safe environment for their kids. o s , . .
. Buildings with resident lounges make it to meeting
Other comments captured from the post-it notes: Yo R
. Floors large bathrooms . I'd like to see sample apartment plans
In-unit washer and dryer (+4) Apartment still looking at River
ADA Parking Opa it eS S it 00KIng a ©
Carpet (in Bed room and Living room( (+3) TrZezl € secunty

Keep the flip lock on the door (+2)

Results:

RESIDENT'S VISION












